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Report cover – People and Partnerships
We continually strive to be not only a pioneer in our industry, but also a trusted partner with our customers, our community and  
our people. The quality of our people is key to our success – working together as one team, we deliver a quality, agile service for  
our customers and aim to share our value with the region. 

In partnership with our people we continue to invest in opportunities to build the potential of our team. Port Waratah provides 
a comprehensive training and development programme, giving our people the chance to learn new skills or seek new experiences. 
We run fit–for–purpose training sessions, such as ‘Its Who We Are’, ‘It’s How We Lead’ and most recently ‘Work to Live’.  
We encourage internal secondments and rotations between teams and are investing in the next generation of leaders through  
our apprenticeship, traineeship and scholarship programmes.

Together with our people we are working on going ‘from good to great’, doing things more efficiently and more responsibly,  
to continue to meet the expectations of all our stakeholders.

Front cover: Harry Emanuel, Senior Project Engineer; Back cover – Teagan Cronin, Advisor Community Relations and Heath Pung,  
Daywork Operations Supervisor; Location – Kooragang Coal Terminal Water Management Facility.

About this report
Our 2017 Sustainable Development Report describes our management approach to sustainability and our performance for the  
2017 calendar year. We integrate sustainability considerations into our day-to-day operations, and our report aligns with our  
values, our drivers for success, and our monitoring and management processes. 

This report has been prepared in accordance with the GRI Standards: Core option. Our GRI Report Content Index is available  
on our website at www.pwcs.com.au. It informs readers where to locate information about our material Standard Disclosures.

For more information, or to provide feedback contact please email contact_us@pwcs.com.au.
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Our strategic focus is to meet the changing expectations and 
demands of our employees, customers and communities.  
We work hard and collaboratively to continuously improve  
our operational, environmental and social performance. This  
year we achieved many of our goals and faced a few challenges. 

Port Waratah and the Sustainable  
Development Goals 
The world faces real social and environmental threats, and at  
Port Waratah we believe that we are obliged to operate as 
responsibly and as sustainably as we can. I am proud to lead a 
company that is continuously looking at how we can achieve  
more and how we contribute to the global sustainability agenda. 
This year we mapped our activities to see how they are reflected 
in the United Nation’s Sustainable Development Goals (SDG’s). 
The SDG’s are a set of 17 goals ratified by UN Member States in 
September 2015 and identified for achievement by 2030. You will 
see in this report that we already contribute to many of the goals 
through our day to day activities and we will continue to focus on 
positive impacts moving forward.

Our role in the Hunter Valley Coal Chain
Our terminal services underpin the activities of the Hunter 
Valley Coal Chain, connecting Hunter Valley coal with the world. 
We are well positioned to efficiently respond to the changing 
circumstances of the global demand for Hunter Valley coal and 
understand that our services remain of critical importance 
to the region. Coal is an important component of the global 
energy mix and while renewable energy sources will grow 
significantly, the growth in energy demand from the developing 
parts of Asia is such that we expect that coal will remain an 
important contributor for the foreseeable future. The year also 
marked a milestone in the approvals for our Terminal 4 (T4) 
project. The Site Management Plan, Priority Action Statement 
and modification were approved. The final decision on the 
construction of T4 remains subject to demand for Hunter Valley 
coal, now and in the future.  Port Waratah remains flexible 
to adjust to changing circumstances to service our customers 
without adverse disruptions to the community and coal chain.

Change in ownership
There were several changes in the ownership of coal assets across 
Australia in 2017; the most noteworthy being the sale of the Rio 
Tinto – Coal & Allied thermal coal asset to Yancoal Australia. This 
transaction included Rio Tinto’s 30% shareholding in Port Waratah 
Coal Services, resulting in a change of board members. My role 
and the Chairperson role were retained through the transition 
and Port Waratah’s strategic direction has been sustained. 

Our performance in 2017
Every year we strive for excellence, delivering a high quality,  
cost–effective service to our customers which meets their  
need for reliable and equitable access to coal export terminal 
capacity. This year we improved our planning and reliability,  
which contributed to reduced vessel turnaround times and 
delivered direct benefits to our customers, although our total 
throughput for the year was lower than 2016 at 104.6Mtpa. 

Our Community Investment and Partnership Programme remains 
as vibrant as ever. In March, we hosted our first Community 
Partners Networking Event, bringing 75 of our community 
partners together to share and learn from each other. I am 
particularly proud of our support of $160,000 over the next 
two years to assist Jenny’s Place Newcastle Domestic Violence 
Resource Centre. Our involvement will provide increased 
capacity for counselling, information, safety and escape planning, 
advocacy and referral services. 

Caring for our employees is a core value, and our safety goal 
is always zero injuries. Yet safety remains one of our biggest 
challenges, and in the first half of 2017 we recorded eight injuries, 
however I am pleased to report we remain injury free since 
August. In 2018 we have set tough targets for safety improvement, 
and are committed to consolidating our well–being activities into 
a comprehensive programme. Our Diversity & Inclusion Working 
Group, which includes 12 employee representatives, also made 
significant contributions to the implementation of our Diversity 
and Inclusion Strategy. 

In 2017 we continued to invest in projects to manage 
environmental aspects associated with our operations. Despite 
many improvements we had eight incidents that could have had 
an impact on our environment or were inconsistent with our 
licence. Three of these were immediately reportable. Although 
this number was within our target set for the year we are always 
striving to reduce our impact and have again committed to a 
significant portfolio of projects in 2018.

There were many moments to be proud of in 2017 as you will  
see in this report and some of our key achievements in each of 
our business drivers have been outlined on page 5.

I look forward to facing the challenge of improving further in 
collaboration with our partners in 2018.

CHIEF EXECUTIVE OFFICER’S OVERVIEW 

Hennie du Plooy 
CEO

CEO Statement



KEY ACHIEVEMENTS
Health and Safety

  Work to Live programme, developed in  
partnership with Ernst & Young and based  
on Cognitive Behaviour Therapy, delivered  
to all employees.

   Injury free since August 2017.

Licence to Operate
  Controlled Discharge Filtering System (CDFS) 
commissioned to enable us to better manage  
the quality of water we release into the  
Hunter River from our Carrington Terminal  
Wharf facility.

  $747,125 of funding to 112 community groups, 
initiatives and events via our Community 
Investment and Partnership Programme.

Effective Organisation
  Biennial Employee Engagement Survey  
conducted in November with a 65%  
participation rate. This represents a 17%  
increase in participation compared to the  
2015 survey.

  Human Resources Department moved to a  
Business Partner model with an emphasis on 
creating partnerships with leaders to coach  
and empower them to improve people and 
performance. 

Operational Delivery
  Received, stockpiled, blended and loaded  
104.6Mt of coal for our customers.

  Significant mechanical, structural and electrical 
works on shiploader KCT 7.08 during a  
22-day outage in May. The $4.5million project 
involved partnering with five contracting  
companies over 17,000 man hours, completed  
on schedule and with zero harm.

Coal Chain
  Vessel turn around reduced to 3.3 days from  
4.6 in 2016.

   Terminal 4 milestones reached with approval  
of the Site Management Plan, Priority Action 
Statement and modification. 

40  Coal Chain
   We engage proactively and positively 

with  end users, customers and other 
service  providers in the interest of 
maximising  coal chain performance 
while securing  our commercial model. 
We understand our development 
opportunities  and are positioned to be 
able to pursue  them when required.

38   Operational  
Delivery

   We deliver the services our 
customers  expect and we 
care for our assets so that 
 we can do so reliably on an 
ongoing basis at  the lowest 
sustainable coal handling 
charge. We have efficient 
and robust governance  and 
commercial processes.

34   Effective  
Organisation 

  Our culture encourages and 
rewards employee alignment and 
engagement. Our systems support 
efficient and effective  leadership, 
robust governance and excellence 
 in operational delivery.

10   Health & Safety 
  Our performance must reflect 

that we  hold the health and 
safety of people in our  business 
as an overriding value.

12  Licence to Operate
   Our environmental performance and our  engagement 

with stakeholders will support  being granted ongoing 
and, if required, new Licences to Operate.

14   Environment

16   Air Quality
18  Noise
20  Water
22  Environmental Footprint 
26  Governance

28  Relationships & Reputation

30  Social Impacts & Contributions

 6 Our Role in Society
42  Assurance



We collaborate to achieve our best 
and to create shared value.

Port Waratah Coal Services is an unlisted public company 
with headquarters in Kooragang, NSW,  Australia. Our 
operations, which began in 1976, deliver a high quality, 
cost–effective service to our customers which meets their 
need for reliable and equitable access to export terminal 
capacity. We own and manage coal terminals at Kooragang 
and Carrington, both of which operate 24/7, and have 
a combined capacity of 145 million tonnes per annum. 
We provide a local service to local producers, including 
receiving, stockpiling, blending and loading coal for export 
in the Port of Newcastle.

We are committed to understanding and fulfilling our 
responsibilities as an employer and community member, 
as well as meeting our legal obligations. We continuously 
invest in our operations to maintain and improve our 
performance, from our people to the community, to our 
equipment and environmental performance. 

The importance of partnership

We would not be able to achieve all that we do without 
close collaboration with our partners. We employ 316 
people, plus 14 hosted apprentices, who all work tirelessly 
to ensure the delivery of our terminal services. We work  
with more than 25 producers and other service providers 
in the Hunter Valley Coal Chain, one of the largest and 
most collaborative coal supply chains in the world. We 
engage with our employees, customers and community  
to understand their interests and expectations. 

Managing sustainability

Sustainability is an integral part of the way we do business 
– environmental, social and economic aspects have always 
been a consideration for us. We believe sustainability is 
about smart business, and doing the day-to-day things well. 
Operating in the Port of Newcastle, we have the potential 
to impact on both natural and urban environments. 
We believe we can sustainably manage our impact on 
natural resources, improve the health and wellbeing of 
our employees, create positive social impacts for our 
communities, and contribute to the prosperity of the region. 

WE PARTNER 
WITH INDUSTRY 

AND OUR 
COMMUNITY

OUR ROLE IN SOCIETY

Our corporate values of integrity, excellence, caring  
and progress help us navigate our day-to-day activities. 
Our business drivers integrate the principles of 
sustainability, social responsibility and shared value; 
and support how we deliver on our vision and purpose. 
In particular, our Licence to Operate business driver 
includes a framework that outlines our goals and 
approach to help us minimise our negative impacts and 
maximise our positive ones. We set objectives, report 
data externally and monitor targets and indicators. 

The global role of Hunter Valley coal

Millions of people rely on coal for electricity, infrastructure 
and employment, and according to the World Coal 
Association, coal currently contributes to 41% of global 
electricity, 75% of the world’s steel and 85% of the world’s 
concrete. Coal is an important part of the global energy 
mix and will continue to support additional power demand 
now and in the future. The International Energy Agency 
World Energy Outlook (December 2017) forecasts that 
coal generated electricity is expected to grow by 8.6% 
through to 2040 despite its share of global generation 
reducing from 37% to 26% as other sources grow too. 
At 26%, coal will remain the single largest source of 
electricity generation through to 2040. This means that 
whilst in absolute terms coal’s percentage share of the 
future energy mix declines, in real terms the actual tonnes 
required to meet the increased energy demand will 
increase. Much of this growth in demand is in Southeast 
Asia, where energy demand is projected to grow 65.1% 
by 2040 when compared with 2016 levels. High quality 
Hunter Valley coal is optimal for new coal technology for 
power generation in Asian markets – for example, in Japan, 
which comprised 53% of our exports in 2017. 

Materiality

We are accountable to our relevant stakeholders. 
Materiality of information is central to good sustainability 
reporting. As we continue to mature our reporting we 
take it a step further, this year we conducted a materiality 
assessment to ensure we report on the issues considered 
most important to our business and our stakeholders. 

Working collaboratively with Kumalie Group, an independent 
consultancy specialising in corporate sustainability, we 
identified several material topics based on our five drivers  
for success.  
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OUR ROLE IN SOCIETY

• Portfolio of projects
• System accredited to ISO 14001
• Intelligent Dust Management System
• Controlled Discharge Filtering System
• Community Investment and Partnership Programme
• Local procurement strategy

• Proactive response to demand
• Projects to improve efficiency and  
 costs across coal chain
• Global customer base
• Multi-stakeholder relationships to  
 promote sustainable development 

• Projects in safety, environment, reliability,  
 performance and technology 
• Tablet interaction with visiting vessels
• Six automated dump stations
• Biennial customer survey

• Committed 
 to zero injuries
• System accredited 
 to OHSAS 18001
•Healthcare initiatives 
 for employees

• 40% female Executive
• Enterprise Agreement
• Paid parental leave
• Fit-for-purpose leadership   
 programme
• Diversity and 
  inclusion strategy
• Biennial employee survey

HEALTH
& SAFETY

EFFECTIVE 
ORGANISATION

LICENCE 
TO OPERATE

OPERATIONAL
DELIVERY

COAL 
CHAIN

We assessed the potential impacts on our business and 
evaluated the level of interest our stakeholders have.  
We reviewed the outcomes of community consultations 
from the last three years, including our Customer Survey, 
the biennial Community Attitudes Survey and feedback 
from our Community Terminal Meeting Group.  We also 
explored global trends informed by the Global Reporting 
Initiative Standards and the UN’s Sustainable Development 
Goals. All topics and stakeholder expectations were 
weighted equally. The results were rated on an impact  
scale and reviewed and validated with representatives  
of the Port Waratah Executive team.

Each issue identified has been grouped within the most 
relevant business driver. The topics have been plotted on 
a matrix, reflecting the level of potential business impact 
against the level of stakeholder interest. 

We intend to review our material topics periodically into 
the future to ensure they remain current.

Sustainable Development Goals

Last year we announced our commitment to contributing 
towards the achievement of the UN Sustainable 
Development Goals (SDGs). The 17 SDGs and their 
related 169 quantitative targets aim to stimulate action in 
five areas of critical importance: People, Planet, Prosperity, 
Peace and Partnership. 

During 2017 we explored the SDGs further to understand 
how our current activities are impacting on the goals, and 
to understand potential opportunities to do more in the 
future. By reflecting on the SDGs, we identified which 
goals are most closely aligned with our operations, and 
have mapped the SDGs against our business drivers, values, 
projects and targets. 

Port Waratah contributes to addressing the challenges  
and targets identified in the SDGs in the context of our 
own business and operational environment. We have  
many strategies, systems, programmes and initiatives  
that align with the SDGs which are part of our business  
as usual activities. 
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The health and safety of our people 
is paramount – we work to live 
and that means a non-negotiable 
commitment to zero injuries. 

Port Waratah’s value of caring, especially around safety and 
family, drives our overriding commitment to the health and 
safety of our people.  

Robust systems, processes and training provide the 
foundation for our Health and Safety Management  
Plan, underpinned by our certification to OHSAS18001.  
We had eight recordable injuries in 2017, the same number 
as last year. The good news is the injuries were minor in 
nature and less severe than those recorded in 2016. 

Improvements in 2017 
Stagnant injury rates over the past two years has driven  
a shift in Port Waratah’s approach to Health and Safety.

During 2017, we reviewed our overall Health and Safety 
strategy and identified that despite an established health 
and safety culture, robust safety systems and trained 
people, we are falling short of our goal of zero personal 
harm. A set of actions was developed to enable us to 
progressively reduce work–related injuries to meet our 
target. These initiatives include:

• Behavioural change programme – Work to Live

•  Refined systems – policies, risk assessments  
and procedures

• Equipment improvement – to reduce or eliminate hazards

•  Review of our employee wellbeing programme – a holistic 
approach to individual’s health and safety 

In 2018 we aim to make improvements in working free 
from injury, illness and harm with five or less recordable 
injuries and an all injury frequency rate of 0.85 (per 
200,000 hours). Our ongoing focus is to empower our 
people to make safe choices – at work and at home.

WE  
WON’T 

COMPROMISE

HEALTH AND SAFETY

ZERO 
INJURIES AND 
WORKPLACE 

ILLNESS

8TOTAL 
INJURIES
INJURY TYPE

GENDER

ALL INJURY FREQUENCY RATE 
1.37 (PER 200,000 HOURS)

8 
MALE

3
CARRINGTON
(3 LTI + 2 MTI)5
0 
FEMALE

KOORAGANG 
(2 LTI + 1 MTI)PE

R
 

SI
T

E

5 LTI (LOST TIME INJURY)
3 MTI (MEDICAL TREATMENT INJURY)

17,453
Employee participation
in safety interactions
(12,961 employees 
+ 4,492 contractors)

71 STEPsafe Standards 
reviewed and released

4,528
Individual employee 
safety training events

234
Flu Shots

given

120
Voluntary Employee 

Medicals

228
Occupational 

hygiene samples 
taken

101
Return to work 
plans completed

Work to Live
Port Waratah’s Work to Live training 
programme was a site wide initiative to 
develop a culture based on mutual caring, 
with the objective of further developing a 
shared responsibility for health and safety 
across the business. 

Feedback from participants and facilitators 
was extremely positive. The workshops 
helped engage participants in health and 
safety conversations; communicate a step 
change around positive attitudes, behaviours 
and actions; and encouraged a shared sense 
of responsibility for working free of illness 
and injury.

“Work to Live made a big impact on me 
and the rest of my team, and helped us 
understand how our brain works and the 
importance of looking after our number 
one safety tool.” – David Anstead, Leading 
Electrical Tradesperson

“Having participated in Work to Live 
during the early development phase and 
as a facilitator, I personally have gained a 
great insight into looking at safety from 
a different angle. I have not only used 
the learnings at work with my team but 
have also discussed these with family and 
friends. The experience overall has been 
very positive. I look forward to embedding 
these learnings into my everyday approach 
to safety.” – David Crowe, Superintendent 
Operations Carrington
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Sustainability is embedded  
in our day-to-day operations

Licence To Operate (LTO) is one of our key  
drivers for success and our LTO Framework shapes  
the way we manage the impact of our operations – 
socially, economically and environmentally. We use a 
multi–stakeholder consultation approach to integrate 
our Environmental Management System and Stakeholder 
Engagement Strategy. The Framework includes the LTO 
Model, a tool that drives improvements, measures and 
evaluates performance and ultimately reports back to 
stakeholders in a simple, comprehensive manner. As 
featured throughout this report Licence to Operate 
includes four key themes – Environment; Governance; 
Relationships and Reputation; and Social Impacts and 
Contributions.

Through this process we continue to deliver improvement 
projects and proactively manage risks to enhance our Social 
Licence to Operate. The Framework is complemented 
by an annual portfolio of specific projects designed to 
achieve the identified objectives and targets. In 2017 there 
were 32 projects identified, of which 23 were completed, 
with some rolling over into 2018. Accountability for the 
delivery of LTO projects is business-wide, with all levels of 
our business having an improved understanding of key areas 
such as sustainability, environmental improvement, social 
responsibility and shared value.

The LTO Framework is leading practice specifically  
defined for our operations in our local context.  
Since its development in 2015 it has improved openness 
and transparency with community stakeholders, and the 
collaborative process has empowered our employees, as 
demonstrated in the 2017 Employee Engagement Survey. 

We understand our stakeholders expect our business to 
measure, evaluate and communicate our performance in 
respect to economic, environmental and social impacts – 
not just compliance.

WE ACTIVELY 
MANAGE OUR 

IMPACTS

LICENCE TO OPERATE

LTO PROJECTS

EMPLOYEE ENGAGEMENT SURVEY 2017 Strongly Agree

I feel empowered to make changes and stop work if i feel there is a 
potential for an incident that may harm the environment/community

I believe Port Waratah takes responsibility 
to address environmental issues

In the last year I have had the opportunity to contribute to 
environment and community relations actions at Port Waratah

Agree Disagree Strongly Disagree Don’t Know/NA

LICENCE TO OPERATE FRAMEWORK
REGULATORY COMPLIANCE – PROACTIVE MANAGEMENT & INDUSTRY LEADERSHIP – UNDERSTANDING & MEETING STAKEHOLDER EXPECTATIONS

OUR APPROACH: 
To continuously improve our 
baseline performance over the 
long-term while eliminating 
one-off incidents.

 

 
 

ENVIRONMENT

RELATIONSHIP
& REPUTATION

OUR APPROACH: 
To have an interdependent culture 
which achieves beyond regulatory 
compliance outcomes, in line with our 
values and stakeholder expectations.

  

GOVERNANCE

SOCIAL IMPACTS &
CONTRIBUTIONS 

OUR APPROACH: 
To be an active and valued 
member of the Newcastle region 
and known for our actions and 
words aligning with our values.

 
OUR APPROACH: 
To leverage our resources and 
knowledge to contribute to a 
sustainable and vibrant Newcastle 
while minimising impacts on the 
community.

 

61%

54%

37% 44% 9% 4%6%

43% 3%

3%35%

PEOPLE

POLICY DEVELOPMENT

RELATIONSHIPS & REPUTATION

RESOURCES & CAPACITY

SYSTEMS

WATER

3
0
1
1
1
7

AIR QUALITY

COMMUNITY

ECONOMIC

ENVIRONMENTAL FOOTPRINT

LICENCING & REGULATION

NOISE

3
3
1
4
4
4

CATEGORY
# OF 
PROJECTS

LICENCE TO

OPERATE

PORTFOLIO OF

PROJECTS

COMPLETED

TO DATE
TOTAL # OF

PROJECTS

9 ROLLED INTO 201832 23
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We respond to changing 
environmental conditions

Our commitment to continuously improving our 
environmental performance over the long term sees us 
focus on four areas – air quality, noise, water and our 
environmental footprint (waste and recycling, energy  
and emissions, biodiversity and water usage). 

To that end, we have implemented an Environmental 
Management System (EMS), certified to ISO14001:2015, 
which provides a framework to protect the environment 
and respond to changing environmental conditions in 
balance with socioeconomic needs of the Newcastle 
region. This systematic approach contributes to the pillar 
of sustainability by managing our key areas of operational 
risk and potential impacts. 

Each focus area has its own management strategies, 
including investment in projects at the terminals. 
Additionally, we operate a 24/7 Community Enquiry Line 
to enable us to gain feedback and respond to concerns 
from our stakeholders. In 2018 our performance target 
is to reduce all reportable environmental incidents 
to no more than five. We are also aiming to improve 
understanding of our environmental practices out in 
the community, with the target to improve community 
perceptions about Port Waratah’s activities from a 55%  
no concern rate measured in 2016.

We regularly review our environmental performance 
through analysis of our objectives, targets and the LTO 
Model. These results inform our annual evaluation and 
improvement opportunities.

WE ALWAYS  
AIM HIGHER

LTO l ENVIRONMENT



BASELINE UNDERSTANDINGCOMMITMENTSCOMPLIANCE
During 2017 we reviewed our current spray network 
within coal transfer locations and continued investigations 
regarding the benefits of adding additional moisture 
analysers into future improvement programmes.

In late November, we bought a portable real–time dust 
monitor which we plan to implement in 2018 at various 
points of our operations. We will use this to collect data  
to further evaluate the performance of our dust 
management strategies in specific locations and  
identify improvement opportunities.

We have also updated and refined our National Pollutant 
Inventory (NPI) reporting methodologies to provide a  
more representative estimate of emissions based on  
site–specific data, including weather data. 

Understanding

Despite our positive air quality performance and our  
open dialogue, community stakeholder perception of  
Port Waratah’s air quality management remains a crucial 
area of improvement.

Many different factors impact air quality, including natural 
sources like bushfires, dust storms, sea salt and pollen; 
domestic activities like wood fires, heaters, motor vehicles 
and fuel–powered garden equipment; and industrial 
activities like coal mining and power generation.

Last year we reported on two studies released by the 
EPA into the air quality of the Lower Hunter. The Lower 
Hunter Particle Characterisation Study found a 4%  
upper estimate of coal particles in the PM2.5 dust 
fraction.  A further report, The Lower Hunter Particle 
Characterisation Study Supplementary Report – 
Quantification of the Coal Particle Component of 
Airborne Particulate Matter at Stockton was released in 
June 2017. This report further refined the 4% upper limit 
to 0.5% of coal particles found in PM2.5, based on the 
amount of carbon in the soil factor fingerprint.

Our control techniques, processes 
and systems are world class 

Air quality and dust remain the biggest environmental 
concern within our community, and a primary focus point 
for our LTO Framework. If not managed appropriately,  
the nature and scale of our operations has the potential  
to generate dust and negatively impact our community.

How we manage air quality 

Our key dust management control is the Intelligent  
Dust Management System (IDMS). This system is used to 
automatically activate spray cycles to proactively manage 
moisture levels and prevent dust lift–off from stockpile areas. 

Other dust management techniques include; designing 
our plant with enclosed facilities wherever possible, soft–
flow chutes, the use of dust suppression products, mobile 
water carts, manually hosing or spraying coal, delaying, 
restricting or stopping coal transfer and revegetating or 
sealing open areas.

Regulatory compliance

In 2017 we achieved full compliance with all air quality 
regulatory criteria and management commitments as per 
our approvals and licences. Although ambient air quality 
monitoring was removed from our licences as part of 
the Newcastle Local Air Quality Monitoring Network 
(NLAQMN) in 2016, Port Waratah has honoured its 
commitment during 2017 to continue with our ambient 
monitoring programme. 

Port Waratah regularly reviews the data collected by the 
NLAQMN and communicates the outcomes throughout 
the business so our employees understand the seasonal 
air quality performance in Newcastle and their role in 
managing our potential contribution. Seasonal Air Quality 
Monitoring Network reports collated by the Office of 
Environment and heritage (OEH) indicated that air quality 
was generally good throughout the year, with occasional 
spikes in particle levels.

Continuous Improvement

Port Waratah measures, analyses and evaluates the 
performance of our IDMS on an annual basis to identify 
areas of improvement and refine the operation of the system. 

East end sealing 

One of our ongoing dust improvement 
programmes is the sealing and revegetation  
of open areas. In 2017 we rehabilitated  
5,000m2 of unsealed roadways and open areas 
at the eastern end of the Kooragang Terminal 
adjacent to Cormorant Road, reducing the 
potential for dust generation and improving 
stormwater management.

More than 600 native trees and shrubs were 
planted to provide additional bank stability, 
complement the existing trees and enhance 
biodiversity in the area. 
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A KEY FOCUS  
IS MANAGING 
AIR QUALITY

LTO l AIR QUALITY



REDUCTION UNDERSTANDINGCOMMITMENTSCOMPLIANCE

CCT Drive Strategy

The five–year Carrington Coal Terminal 
(CCT) Drive Strategy has been 
developed to achieve the offsite noise 
reduction target of 1 decibel by 2020 at 
representative residential locations. Port 
Waratah has allocated substantial budget 
and resources to achieve this target with 
the planned installation of 28 low noise 
drives which meet the Port Waratah  
low–noise specification. Our commitment 
to the low–noise specification has seen 
our engineers working extensively 
with drive design and manufacturing 
companies to deliver the planned noise 
improvements, while simultaneously 
maintaining operational specifications, 
safety and quality assurance. 

Projects identified under the Strategy 
are focused on drives located within the 
stockyard areas and surrounds which pose 
the greatest potential to generate offsite 
noise. Projects have been prioritised based 
on their potential offsite noise reduction 
and on drive condition to ensure 
continued alignment with noise targets. 

During 2017 drives on yard machines 
Reclaimers 3 and 4 were replaced. Work 
on detailed design and manufacturing for 
several other drive replacements also 
began, with plans for installation in 2018. 
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DRIVE STRATEGY

20
18

 2 DRIVES COMPLETED 
(RECLAIMER 3&4 
BOOM CONVEYOR 
DRIVES)

TOTAL SPEND 
$400,000

20
17

TOTAL 5 YEAR DRIVE 
STRATEGY (2017 TO 2021)

32

9 DRIVES FORECAST

FORECAST 
SPEND 
$2,000,000

DRIVES FORECAST

18

We monitor our noise  
to ensure effective control

One of the challenges we face is identifying the source 
of noise in a busy harbour on which there is a lot of 
simultaneous activity. Even so, doing our part to create 
as little impact on our neighbours and local communities 
as possible is extremely important to us. Considering this, 
our commitment to understanding our noise profile and 
minimising it is reflected in our LTO Framework.

How we manage noise

Port Waratah undertakes a range of activities to ensure 
the effective control of noise sources from our 24–hour 
operations. Noise management is incorporated into plant 
design, maintenance and improvement activities and we 
consistently monitor our noise profile. During 2017,  
Port Waratah invested significant resources in 
understanding what our noise profile was and as a result, 
management activities were revised to reflect the findings. 

Regulatory compliance

Our noise performance measures include criteria specified 
in our Development Consent conditions. Where these 
are absent, Port Waratah has adopted internal monitoring 
programmes and goals to regularly measure, analyse and 
evaluate our noise performance over time. Our internal 
goals and monitoring have identified areas of improvement 
for Port Waratah, however, our monitoring in 2017 
supports our compliance with all Development Consent 
condition noise criteria. 

Continuous Improvement

This year, we have realigned our noise indicator and 
improvement target to better reflect our commitment 
to reducing our offsite noise impact. The indicator and 
target is now more specific around the noise the receiver 
locations hear out in the community, rather than the  
site–specific noise generated at our terminals. 

Part of being a sustainable business means the annual 
reassessment of continuous improvement priorities, 
including noise improvement works. We considered 

monitoring and modelling results and other operational 
needs, and as we worked through the programme design  
in 2017, we have prioritised and focused our noise  
reduction efforts at our Carrington Terminal. 

Carrington, which is our closest facility to residential 
neighbours, retains the target of 1 decibel reduction by 
2020, backed by our Carrington Drive Strategy. With the 
reassessment of priorities, the target date for the 1 decibel 
reduction for the Kooragang Terminal has been revised to 
2025. We will continue to undertake improvement projects 
throughout the next eight years at the Kooragang Terminal, 
reassessing priorities as we go and maintaining our focus 
on continuously improving our baseline performance over 
the long term. 

WE’RE  
TURNING  
IT DOWN

LTO l NOISE
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WE’RE 
COMMITTED  

TO PRESERVING 
THE HUNTER 

RIVER 

LTO l WATER

Significant investment in projects 
at both our terminals will improve 
discharge water quality and 
increase storage capacity.

Providing coal export services, means operating adjacent 
to and over Newcastle Harbour. We understand the 
importance of managing our potential to impact on  
the Hunter River. 

How we manage water
Managing water is a careful balance between capturing 
it for operational uses and allocating storage capacity 
in anticipation of storm events for compliance with 
statutory requirements. Each Terminal has a complex 
water management system and although we undertake 
prudent planning measures, there are times when rainfall 
received is greater than reuse demand or storage capacity. 
In this event, excess water is released into the Hunter 
River in the Port of Newcastle via our licenced discharge 
monitoring points.

Regulatory compliance
Water discharge is governed by criteria set out in the 
Environment Protection Licence (EPL) for each terminal. 

Port Waratah has set a reduction target to improve the 
management of unlicensed discharges to further mitigate 
impacts on water quality in the Hunter River. In 2017  
Port Waratah had seven unlicensed discharges, which  
were reported to the EPA at the time of the event or  
in our Annual Returns. Our reductions target will remain 
in place for 2018. 

A discharge into the Harbour from our Carrington 
Terminal Wharf facility resulted in an official caution from 
the NSW Environment Protection Authority. In this case,  
a wharf sump pump discharge line became blocked 
following a rain event in January. To address this, Port 
Waratah is implementing a Pollution Reduction Program 
(PRP) to improve reliability of our Carrington Wharf water 
management system.

Unfortunately, this meant for a second year we have not 
met our compliance, commitments or reduction targets 
regarding water management. 

Continuous improvement
Port Waratah has continued to invest and commit to 
water management improvements across both the 
Carrington and Kooragang Terminals. 

The most significant improvement was the installation and 
commissioning of the Control Discharge Filtration System 
at Carrington, which completed one of the three Pollution 
Reduction Programs on our EPL. Other improvements at 
Carrington included the progression of design works for 
the remaining two PRPs to increase water storage

during storm events and upgrades to the Carrington 
Wharf water management system. Other initiatives such 
as upgrading older infrastructure and plant automation 
have also been undertaken. These projects are in line with 
our long-term water capacity strategy and will continue  
to be a material component of our overall sustaining 
capital portfolio.

At our Kooragang facility, the focus was on system 
optimisation with the development of a water balance 
model linked into our internal interface systems.  
This improvement project aims to provide enhanced  
real–time monitoring and analysis of site water 
management and will enable us to plan for storm events 
and optimise storage and reuse for operational purposes. 
The integration will continue in 2018.

In the coming years stakeholders will continue to see the 
progressive implementation of a range of projects and new 
infrastructure to improve our water performance and 
meet our compliance, commitments and reduction targets.

Controlled Discharge  
Filtration System
We are reducing our impact on the Hunter 
River through the installation of a controlled 
discharge filtration system (CDFS) at our 
Carrington facility. The CDFS filters water, 
removing most of the solids and discharging  
the clarified water from the site.

Carrington’s EPL permits the discharge of 
water to the harbour when certain water 
quality parameters are met. The installation 
of the CDFS enabled a reduction in the total 
suspended solids (TSS) of water discharged, 
which has been reflected in a reduction of 
our EPL limit from 50mg/L to 30mg/L. The 
commissioning of the plant also introduced 
other licence changes, including increasing our 
daily discharge volume limit to better manage 
storm events and reporting any discharges  
due to plant and equipment failure. 

The CDFS was commissioned in late 2017, 
so although it has not been operational for an 
extended period, we have already seen positive 
results indicating we have successfully reduced 
our impact on the Hunter River through 
everyday operational changes and a new 
capacity to manage storm events.
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WATER USE LAND USEWASTEENERGY USE

UNDERSTANDINGGHG EMISSIONSBIODIVERSITY

new Carrington Terminal Shiploaders, as well as process 
improvements to terminal loading and stacking rates.  

Port Waratah’s greenhouse gas (GHG) emissions and energy 
consumption are reported to the Federal Government 
on an annual basis through the National Greenhouse and 
Energy Reporting Scheme (NGERS). Data reported under 
NGERS is used to inform government energy and emissions 
policy, to meet Australia’s international reporting obligations 
and to inform the public. Our GHG emissions intensity 
for 2017 was 0.591 kilograms of carbon dioxide equivalent 
per tonne of coal handled (kg CO2-e/t). This calculation is 
based on Port Waratah’s Scope 2 emissions resulting from 
the consumption of electricity and includes carbon dioxide 
(CO2), methane (CH4), and nitrous oxide (N2O).

WASTE

Our primary objective is to improve resource efficiency 
through improved waste management practices with an 
active focus on recycling and landfill diversion.

Key to our continuous improvement in waste management is 
the segregation of various waste items through the provision 
of a simple and easy process to follow. The year 2017 was 
a challenging one for waste management and we did not 
meet our target of reducing total generated waste by 5%. 
In fact, we more than doubled last year’s waste generation. 
Unfortunately, our outcomes were adversely affected by 
increased volumes of scrap metal from the decommissioning 
of redundant structures and tanker removal of effluent from 
our Carrington sewage treatment plant. In 2018, we anticipate 
that the sewage treatment plant will be operational and this 
will have a positive impact in reducing total waste generated. 
We did, however, exceed our target to improve our recycling 
and landfill diversion rate by 2.5% and our diversion rate 
increased from 85% to 93%. 

We’re reducing our  
demand on the planet. 

We consider our environmental footprint – the measure 
of Port Waratah’s demand against the capacity of the 
natural resources and environment in which we operate. 

Port Waratah is reducing this demand by improving energy 
efficiency, minimising potable water consumption, reducing 
waste to landfill and protecting biodiversity. Ongoing 
education, regular spot checks, annual verification audits 
and data analysis evaluate our management strategies  
and confirm our standards remain effective and guide  
our continual improvement. 

ENERGY EFFICIENCY AND EMISSIONS

Almost 99% of energy consumed at Port Waratah is 
electricity required to operate plant and equipment, as well 
as to provide power and lighting to our buildings. Each year 
we commit to a challenging target to improve our electricity 
efficiency by 2%.  As electricity is our major source of energy, 
electricity efficiency is our indicator of energy intensity. In 
2017 our electricity efficiency was 0.6828 kilowatt hours per 
tonne of coal handled (kWh/t), which fell short of our target 
of 0.6601kWh/t.

While we did not meet our overall efficiency target, we  
did reduce overall electricity consumption by more than  
4.3 million kilowatt hours, or the equivalent of 830 Newcastle 
households. Specific electricity efficiency improvements 
included the installation of LED lighting, improving the 
reliability of our automated rail unloading facilities and 
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LED Lighting

Port Waratah is replacing older, less 
efficient lighting systems with new-
generation LED light fittings. Recent 
lighting upgrades along the Kooragang 
Terminal Wharf and the new Carrington 
Shiploaders are key examples of this. 
LED light fittings have longer life spans 
and are more energy efficient, safer and 
reduce hazardous materials on site.

Conveyor belt reuse

For many years we have been investigating  
ways to manage the disposal of waste 
steel cord conveyor belts. During 2017 
we identified a long-term, sustainable 
solution for repurposing our belts and 
avoiding the landfill disposal of this useful 
resource.  As a result, we recycled more 
than 8,000 metres of disused belts that 
would have otherwise gone to landfill. 

More than 508 tonnes of used steel 
cord belt were sent overseas for further 
processing and recycling. 151 tonnes of 
used fabric conveyor belt were recycled 
to be reused for agriculture, industrial, 
matting and protective covering purposes.
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WE’RE  
SHRINKING OUR 
ENVIRONMENTAL 

FOOTPRINT

LTO l  ENVIRONMENTAL FOOTPRINT



1.7HA OF 
MANGROVE FOREST, 
which provides important habitat for a large diversity 
of fauna, including birds, bats, amphibians, reptiles, fish, 
macroinvertebrates and benthic organisms.

31
SPECIES OF 
MIGRATORY 
BIRDS that could 
transit over KCT, and 
listed under at least one 
international migratory 
species convention.

1
Identified plant species 
listed as endangered:

Zannichellia palustris 

which is a listed 
Endangered Ecological 
Community (EEC)

This information will assist us in refining and improving existing strategies and 
further strengthen and enhance overall biodiversity value at Port Waratah.

1.05HA 
OF COASTAL
SALTMARSH, 

WATER CONSUMPTION
The use of water is a key component in managing our 
operations at Port Waratah. We collect rainwater that falls 
within an operational area of our site, and redirect it to 
our storages for reuse. During periods of low or no rainfall, 
Port Waratah buys additional water to supplement our 
operational water requirements through Hunter Water’s 
potable supply.  Once used onsite for operations, the 
purchased potable water is recaptured and reused as  
process water.

Our objective is to continually improve our potable water 
efficiency and reduce our overall consumption from potable 
supplies. In 2017 our target was to recycle 86.1% of water, 
in which we fell just short at 85.9%. 

The challenge in meeting targets is the influence of weather. 
The second half of the year was the eighth driest since 1862, 
with only 245mm of rainfall recorded at Nobby’s Headland 
Weather Station during that period. Decreased harvested 
rainwater meant our potable consumption over spring and 
summer in 2017 accounted for 80% of our total potable 
water use for the year. 

LAND USE AND BIODIVERSITY
The biodiversity values at Port Waratah were originally 
identified in our Environmental Assessments. In 2017 we 
conducted a study to update our management plans and 
document the biodiversity values within and surrounding 
our own site boundary. No significant changes or findings 
were identified apart from an area of Coastal Saltmarsh 
at Kooragang identified in 2006 and now classified as an 
Endangered Ecological Community (EEC).
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Endangered Ecological 
Community

Outside our operational footprint but still 
within the boundaries of our Kooragang 
Site is 1.05ha of Coastal Saltmarsh  
– a recognised Endangered Ecological 
Community (EEC). Port Waratah values the 
importance of maintaining and enhancing 
our ecologic areas and we have clearly 
marked the area, implemented a weed 
management programme and an education 
package to ensure it remains protected. 

LTO l ENVIRONMENTAL FOOTPRINT
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85.9% 
OF  TOTAL WATER USED

potable water 
from Hunter Water 
supply (978.7ML)14.1%

RECYCLED
WATER MAKES UP



LTO EMS LTO CRSLTO SYSTEMSFRAMEWORK

 ISO14001 accreditation

Port Waratah has maintained certification 
under the International Environmental 
Management Standard (ISO 14001) 
for the past eight years and has 
demonstrated full compliance through 
the development of LTO.

This year was a significant year for our 
EMS as we advanced our certification to 
comply with the 2015 revised ISO 14001 
Standard. The new Standard places a 
greater emphasis on:

 •  aligning with the purpose 
and strategic direction of the 
organisation; 

 •  acknowledging the wider context 
of the organisation as well as the 
needs and expectations of our 
stakeholders;

 •  improving environmental 
performance rather than improving 
the management system; and

 •  assigning specific responsibilities for 
those in leadership roles to promote 
environmental management.
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WE GO  
BEYOND 

REGULATORY 
COMPLIANCE

LTO l GOVERNANCE

We encourage a culture of shared 
responsibility and accountability

Our core values – integrity, progress, excellence and 
caring – guide how we conduct our business and form  
the basis of our performance evaluation. This provides  
the platform for the generation of positive social  
and environmental impacts with an understanding  
of stakeholder expectations. 

As a non–listed public company, Port Waratah is overseen 
by a Board of Directors representing a range of 
shareholders. This Board determines and monitors our 
strategic direction to ensure we meet our legal and social 
responsibilities. The Board’s Audit and Risk Committee and  
Health, Safety and Environment Committee specifically 
focus on compliance and governance to manage our 
operational risks and challenges. We have a comprehensive 
internal audit programme to ensure our governance 
processes achieve their objectives. Our policies and 
management systems lay the foundations for our culture 
and how we engage with each other and our stakeholders. 
Embedding LTO in our policies and procedures is an 
ongoing process that we continue to work through with 
all areas of the business. 

Our governance system involves all levels of our 
organisation, each with a role in reviewing, identifying 
and managing sustainability risks and opportunities. 
Position descriptions for each employee are aligned with 
our business strategy and include commitments to our 
business drivers. Targets are embedded in all employee 
annual performance reviews and in our business 
performance incentive programme.  All new Port Waratah 
employees undertake an induction programme that 
includes training on our values and business drivers.

Our reporting includes impact of our operations on our 
stakeholders including our employees, our community 
and the environment. Most of our regulatory reporting 
is related to environmental and workplace health and 
safety requirements as dictated by State and Federal 
governments. We are subject to external financial, health 
and safety and environmental audits. 

Our Environmental Management System (EMS) is certified 
to ISO14001 and our Health and Safety Management 
System to Australian Standard OHSAS 18001. 

In 2017 there were no incidents or legal actions in relation 
to; corruption, anti–competitive behaviour and violations 
of anti–trust and monopoly legislation, discrimination and 
non–compliance with laws and regulations in the social 
and economic area.

TARGETS

SUCCESS IN ACHIEVING THESE  
OBJECTIVES IS DETERMINED  

THROUGH MEETING QUANTIFIED

INDICATORS

WE WILL KNOW WHEN EACH TARGET HAS 
BEEN MET THROUGH MEASURING RELEVANT

OBJECTIVES

EACH BUSINESS DRIVER AND 
LTO THEME HAS A SERIES OF

FOR EXAMPLE: 
IMPROVE RESOURCE EFFICIENCY THROUGH IMPROVED  

WASTE MANAGEMENT PRACTICES

FOR EXAMPLE: 
INCREASE PROPORTION OF WASTE DIVERTED  
FROM LANDFILL BY 2.5% FROM PREVIOUS YEAR

FOR EXAMPLE: 
WASTE DIVERSION RATE

NOT ACHIEVEDIN PROGRESSACHIEVED
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WE’RE AN 
ACTIVE  

MEMBER 
OF THE 

NEWCASTLE 
& HUNTER 

REGION

LTO l RELATIONSHIPS AND REPUTATION

We build genuine, reliable 
relationships with our community 
stakeholders to create shared 
positive outcomes

Understanding our stakeholders  
and their interests

Our key stakeholders include our employees, our customers, 
the environment and the community. We understand their 
needs differ and their environmental, social and community 
expectations may extend beyond our corporate and 
regulatory requirements. This is why we have developed a 
comprehensive stakeholder engagement strategy to manage 
the issues, interests, concerns and expectations identified by 
each of our stakeholder groups. 

We actively seek to understand our stakeholder’s 
expectations through quarterly community terminal 
meetings and biennial surveys, as well as by building strong 
community relationships. We operate a 24-hour community 
enquiry telephone line and have an online enquiry form, and 
we also offer meetings with Port Waratah representatives 
for anyone with concerns about our operations. None of 
the 16 enquiries we received in 2017 were attributable  
to Port Waratah’s operations and were resolved with  
the enquirer. 

It became clear to us in 2017 that our stakeholders wanted 
more user–friendly information relating specifically to our 
operations and environmental performance. To meet this 
expectation, we have consulted with our stakeholders 
though our Community Terminal meetings on our reporting 
approaches, including the implementation of a new 
Community Dashboard which will publish quarterly data 
outlining our operational and environmental performance  
from quarter 1, 2018. Consultation was also undertaken 
for this Sustainable Development Report to ensure the 
material issues and our reporting approach considered their 
interests and concerns.

Open and timely communication and engagement
Our range of engagement methods mean we can connect 
broadly with our stakeholders to ensure we are leveraging 
opportunities and responding quickly to community 
concerns. Information is distributed through our quarterly 
community newsletter, local print and digital media, radio 
broadcasts, media releases and our monthly employee 
newsletter.

Although we maintain a strong presence in traditional 
media, our stakeholders are increasingly preferring to 
obtain information and connect with us through digital 
channels. We provide timely information and actively 
engage with our stakeholders across social media 
platforms, including Facebook, Instagram and Twitter.  
Our Annual Report, Sustainable Development Report, 
quarterly community newsletters and latest news are  
also published on our website.

Throsby Creek Clean–Up

We have undertaken periodic clean–ups of Throsby Creek near our operations at our Carrington 
terminal for many years. Last year we changed this approach, with Port Waratah’s Community Terminal 
Meeting Group leading a clean–up of Throsby Creek at Carrington with strong support from our 
employees. After members raised concerns during a meeting as to the increasing levels of litter in 
Throsby Creek threatening the quality of the catchment, Port Waratah went about coordinating 
appropriate agencies for a clean–up, data collection and monitoring initiative. 

The clean–up team removed more than 270kg of litter from the creek and samples were analysed  
and recorded for uploading to the Australian Marine Debris Initiative database by rangers from  
Taree Indigenous Development and Employment (TIDE). 

This data will be used by agencies, such as Hunter Local Land Service to refine, implement and improve 
the Throsby Catchment Action Plan.  Another clean–up will be undertaken in 2018, in conjunction with 
local agencies, to continue the monitoring of the catchment and provide further awareness of the need 
to keep Throsby Creek litter–free. 
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4,218
SOCIAL MEDIA
ENGAGEMENTS

40,000
COMMUNITY
NEWSLETTERS

1,296
VISITORS

163 
TOURS

16
COMMUNITY

ENQUIRIES

7
OTHER

4
DUST

5
NOISE
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WE 
CONTRIBUTE 
TO A SMART, 

SUSTAINABLE 
AND VIBRANT 

NEWCASTLE

LTO l SOCIAL IMPACTS AND CONTRIBUTIONS

We support our local economy and 
help build capacity to make our city 
more sustainable.
 

Our economic contribution involves employing locally  
and procuring goods and services from local business.  
We contribute to a smart, liveable and sustainable 
Newcastle by providing funding for community groups 
and charities through our Community Investment and 
Partnership Programme.

Sustainable procurement

Our sustainable procurement approach is underpinned 
by purchasing practices that conserve resources, save 
energy, minimise waste, protect the environment and 
human health, and maintain safety and quality. In 2017, 
we identified the opportunity to further develop our 
sustainable procurement strategy. This review will closely 
examine our supply chain and procurement partners, 
including the manufacturing source of the products and 
materials we buy. 

Supporting the local economy

We value the social and economic benefits of supporting 
local business because it promotes local employment 
and economic growth in our community. When all other 
commercial considerations are equal, and to the full extent 
permitted by law, we give preference to businesses in the 
Hunter and Central Coast regions. We actively seek out 
competitive local goods, suppliers and contractors taking 
reliability, reputation and previous experience into account.

Port Waratah maintains a strong track record of 
expenditure in the local community, investing 81% of  
spend locally in 2017. Our total expenditure in 2017  
was $97.5million, of which $4 in every $5 was spent  
in the Hunter and Central Coast region.

This Summary excludes Electricity and Major Capital Expenditure Projects.
Due to rounding, numbers may not add up precisely to the totals and percentages provided.

HUNTER &
CENTRAL

 COAST

81%

NSW8%

OVERSEAS

AUSTRALIA

$10.122M HUNTER & 
             CENTRAL
             COAST 
$4.527M NEW SOUTH    
 WALES
$4.975M AUSTRALIA
$1.444M OVERSEAS

$63.456M HUNTER & 
             CENTRAL
             COAST 
$2.170M NEW SOUTH   
 WALES
$1.433M AUSTRALIA
$0.043M OVERSEAS

$5.802M  HUNTER & 
             CENTRAL
             COAST 
$1.381M  NEW SOUTH   
 WALES
$2.135M AUSTRALIA
$0.1M OVERSEAS

MATERIALS/PURCHASES 

CONTRACTORS/CONSULTANTS 

PROFESSIONAL SERVICES 

$21.068 Million

$67.102 Million

$9.322 Million

2%

9%
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Community Investment and  
Partnership Programme

Port Waratah’s Community Investment and Partnership 
Programme aims to develop partnerships with local 
community groups and charities which address areas  
of need.

Applications for funding through our Community 
Investment and Partnership Programme are reviewed 
against a set of criteria (available on our website).  
The Community Investment Fund committee is made  
up of employees, including the CEO, to review and 
determine funding applications based on applicability  
of the criteria and availability of funding.

The Terminal Sponsorship and Donations Committees 
at Kooragang and Carrington also play an integral part 

in the programme, with a particular focus on portside 
suburbs. The committees generate strong connections 
to grassroots community groups, schools and events, 
providing valuable local funding, but also contributing  
to the development of positive relationships within  
Port Waratah’s neighbouring suburbs.

In 2017 we provided $747,125 of funding to 112 projects, 
initiatives and events. More than 80% of these projects 
directly benefit the Newcastle community and our 
neighbouring portside suburbs. The remaining funds  
were injected into community activities supporting  
the wider Hunter region. 

Most of our employees live locally and are passionate 
about positively contributing to the Newcastle region. 
Employees are involved in our community programme 
through initiatives such as safety donations, in which for 

every injury–free month, we donate $2,000 to a charity 
nominated by our employees. We also run dollar–for–dollar 
fundraising for the Westpac Rescue Helicopter and 
Newcastle Bikers for Kids Toy Run, with all funds donated 
or raised by our employees matched by the programme. 
We have an active culture of employees who participate 
in events or coordinate fundraisers for local community 
groups and we encourage and support their endeavours 
where it aligns with our programme. 

Capacity building

We seek to leverage our skills, knowledge and resources 
to build capacity in the community and organisations we 
work with to help improve social and economic outcomes. 
We are committed to developing the next generation 

of employees and leaders by providing mentoring and 
supporting students – university scholarship students, 
apprentices and trainees. Some of our employees sit  
on boards and committees of local community groups  
or are involved in management reference groups. 

We recognise the value of the reuse of our equipment 
after its business life, and we donate our used computers, 
monitors and cables to our community partners to give 
them greater capability and technical resources to carry 
out their valuable services.

LTO l SOCIAL IMPACTS AND CONTRIBUTIONS

NEWCASTLE REGION 59

HUNTER REGION 20

STOCKTON/FERN BAY 13

THROSBY VILLAGES 9

MAYFIELD 7

CARRINGTON 4

EDUCATION 31

HEALTH 31

GENERAL COMMUNITY 26

DIVERSITY 14

ENVIRONMENT 6

ECONOMIC 4

112 
INITIATIVES
SUPPORTED

BREAKDOWN 
BY LOCATION

BREAKDOWN 
BY PRIORITY AREA$747,125

INVESTED 

2017 Investment:

of projects directly to 
the Newcastle LGA 
and portside suburbs80% 

2017 
COMMUNITY 
SUPPORT



WE  
PARTNER  

WITH OUR 
PEOPLE

EFFECTIVE ORGANISATION

We work together to achieve  
our business objectives.

Partnering with our people

In 2017 we identified the opportunity within our 
Human Resources team to move two streams – Human 
Resources; and Organisational Development – to a 
unified business partnering model. The transformation 
began in late 2017 and focused on proactively partnering 
with leaders to coach and empower them to improve 
people and performance. The HR Business Partners 
will continue to work with leaders on building capability, 
culture, organisational development, innovation, and 
process and systems improvement.

We have 182 Enterprise Agreement (EA) employees 
(58% of our workforce) represented in negotiations by 
five different unions. Port Waratah welcomes Freedom 
of Association for our employees should they chose to 
be a member of a trade union.

Ahead of the current Port Waratah Coal Services 2015 
EA expiring in March 2018, negotiations for a renewed 
Agreement began in October. The negotiations provided 
an opportunity to strengthen relationships between 
EA employees and management. Negotiations have 
developed over time to foster a better understanding of 
the importance of working as a team. The negotiations 
are ongoing and we expect an agreement in early 2018. 

Workplace disputation was particularly low in 2017 
and there were no instances of protected industrial 
action.  This is a positive outcome given the significant 
change for our people with the automation of our 
dump stations. We recognise that communicating 
organisational changes is a crucial factor for our 
people, particularly as we need to remain flexible in a 
market with changing circumstances. After a decision 
has been made to implement a major operational 
change, Port Waratah must as early as practically 
possible consult with the employees affected, and 
relevant Union representatives if appropriate. We have 
a robust management of change process that identifies 
relevant stakeholders so that they can be consulted and 
communicated with throughout the change process. 

CULTURESKILLSFUTURE

316
LIVING & WORKING

LOCALLY

Maitland

Port Stephens 

Newcastle 34.8%

11.4%

8.5%

Other

Lake Macquarie 38.9%

6.4%

14
HOSTED

APPRENTICES

8SCHOLARSHIP
STUDENTS

3
CASUAL

STAFF

60%
OF THE EXECUTIVE TEAM

EMPLOYEES

5
FIXED 
TERM

3TRAINEES

hired from the
Newcastle and
Hunter Region
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Developing our people

‘It’s How We Lead’ is Port Waratah’s fit–for–purpose 
leadership programme for employees in supervisory 
and developing leadership roles, with sessions in 2017  
giving leaders the skills and practical tools to lead  
more effective teams. 

In late 2017 senior leaders participated in a leadership 
conference themed ‘Good to Great’. During this, the 
2018 Business Plan was presented to the leadership team 
which collaborated on steps that could be taken to move 
the business from ‘good’ to ‘great’.

Aside from our leadership focus, each year we provide 
opportunities for formal training and development 
programmes to all our employees. In 2017 the average 
number of courses completed per employee was just over 20. 

Building employee engagement 

We seek to build strong internal relationships with our 
people to foster a culture of engagement. During 2017 
engagement activities included forums with the CEO,  
mid– and end–of–year business briefings, Work to 
Live training sessions, Licence to Operate updates and 
Diversity and Inclusion training. 

Our biennial Employee Engagement Survey was conducted 
in November 2017 with a 65% participation rate.  
This represents a 17% increase in participation compared 
to the last engagement survey in 2015. The survey has 
demonstrated improvements in the level of engagement 
with 37% of employees ‘engaged’ compared with 32% 
in the previous survey. The results also indicated 
improvements in the areas of employee connection 
to strategy, leadership and communication. In 2018, 
engagement activities and projects will be implemented 
based on the findings of the survey. 

Reward and recognition

Port Waratah values its people and the contributions  
they make to the success of our business. To mark this,  
in 2017 we launched a Service Award Policy to recognise 
employees who reach a service anniversary starting at  
10 years.

Embracing diversity 
Port Waratah’s Diversity and Inclusion strategy was 
fully embedded in 2017, with the aim of developing an 
increasingly diverse workforce and building a culture of 
fairness, equity and inclusiveness. The strategy is supported 
by initiatives and programmes developed in consultation 
with employees lead by a Diversity Working Group. Several 
milestones were met in 2017 including unconscious bias 
training (72% of employees attended this training), support 
of R U OK? Day and the development of a 2018 calendar 
of key events. 

Port Waratah consistently attracted reasonably large  
and strong fields of candidates for employment vacancies 
across the year. The ‘Your career at Port Waratah can be 
diverse!’ recruitment campaign was extremely successful 
and attracted an increase in applications, particularly from 
current employees.

We achieved a diversity milestone in 2017 when the  
Port Waratah Executive team was enhanced by two 
women in the roles of Manager Human Resources  
and Manager Environment and Community Relations.  
These appointments increased the female participation at 
Executive level to 40%. Overall, the percentage of vacant 
roles filled by females increased to 50% in 2017. We have 
also sought to understand the cultural diversity among  
our people, collecting data on a sample size of 85 
employees and found that 11% speak a language other 
than English at home. 

In meeting our obligations under the Workplace Gender 
Equality Act 2012, we lodged our Workplace Profile with 
the Workplace Gender Equality Agency (WGEA) in May 
2017, a copy of which can be found on our website.

Port Waratah aims to eliminate gender pay gap through 
the annual remuneration process and a market analysis is 
completed on salary roles annually for each employee to 
ensure remuneration is within parity. 

Encouraging balance
We recognise it is important for our employees’ wellbeing 
to have balance in their work and personal lives. Port 
Waratah offers generous leave provisions to full and part 
time employees to encourage a healthy work life balance. 
Our initiatives include:
 •  35 hour ordinary working week
 •  12 weeks paid parental leave after two years continuous 

service for primary carers and 1 week paid leave for 
secondary carers

 •  6 weeks annual leave for EA and 5 weeks for non–EA 
employees each year

 •  Unlimited personal sick leave for non–EA and 91 hours 
of sick leave annually for EA employees

 •  13 weeks long service leave after 8 years continuous service

 •  Flexible working arrangements; and
 •  Education assistance.

EFFECTIVE ORGANISATION

9
the number of employees 
accessing flexible working 

arrangements

OUR AGE 
DEMOGRAPHICS

76%
OVER 40YRS

38%
OVER 50 YRS

182  EA employees, 
represented by 

five different unions
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OUR 
CUSTOMERS 

CAN RELY  
ON US

OPERATIONAL DELIVERY

We invest in infrastructure  
to improve our offer

In 2017 we received, stockpiled, blended and loaded  
104.6Mt of coal from our Carrington (14.6Mt) and  
Kooragang (90.0Mt) Terminals. This represents a decrease 
tonnage of 4.5% on 2016 figures. Thermal coal exports 
decreased by 4.0% with shipments for the year totalling  
90.7 million tonnes. Coking coal exports decreased by 7.0% 
with shipments for the year totalling 13.9 million tonnes.

Despite the decrease tonnage, our operational 
performance for the year was strong, with the flexibility  
to focus on better planning and improved reliability.  
The Carrington and Kooragang Terminals combined to 
achieve a weekly shiploading record of 2.76 million tonnes 
in July. We also achieved a reduction in vessel turnaround 
times, a parameter which delivers direct benefits to  
our customers.

Operational performance measures were improved again 
in 2017. A record performance of 27% reduction for Mean 
Time Between Failure was achieved at the Kooragang 
Terminal, and an improvement of 17.2% for Mean Time  
To Repair at the Carrington Terminal compared to 2016.

Closer engagement with our customers following 
feedback from our customer survey was sought in late 
2017 through a series of focus groups. These groups were 
directed at finding out from our customers how we 
could refine our offering to ensure optimal results in a 
challenging environment. Strengthening partnerships with 
our customers helps us better understand their needs 
and expectations when it comes to issues like obtaining 
timely information and providing flexibility in the handling 
activities of coal. 

Our aim in 2018 is to improve the timeliness and 
transparency of relevant information to our customers. 
This will complement our ongoing goal to deliver our 
services in accordance with customer expectations and 
demand at the lowest sustainable coal handling charge.

Infrastructure and process improvements

Our investment in the operational performance of our 
two terminals is continuing. The Carrington Terminal’s 
two new shiploaders were fully integrated in early 2017, 
marking the first full year of their operation. Engagement 
with our Operations and Maintenance teams throughout 
the design, construction and commissioning phases were 
key to the integration process and ensured a smooth 
outcome. The $60 million investment is delivering as we 
expected across the parameters of safety, environment, 
reliability, performance, and technology.

Another significant operational milestone in 2017 was the 
Dump Station Automation project. Partnering with our 
four Rail Haulage Providers the train discharge process 
was streamlined, allowing all six Port Waratah Dump 
Stations to be automate, rather than manual operation. 
This initiative delivered greater operational efficiencies to 
the Terminals while also reducing risks to employee safety. 

Further improvements were made to our Rail Dump 
Stations to accept Distributive Power trains, currently 
used by one of our Rail Haulage Providers. This change 
positions the locomotive at the rear of the train to achieve 
greater train payloads, decrease wagon component stress 
and deliver enhanced reliability. We expect to move an 
additional Rail Haulage Provider to the Distributive Power 
train configuration in early 2018.

Two computer tablet technology improvement projects 
were initiated in late 2017. The first will further enhance 
our interaction with visiting vessels to the terminals from 
a safety and operational perspective, while the second 
will deliver a streamlined process for our mechanical and 
electrical trades to complete pre–task risk assessments. 
Both projects will be complete in 2018.

COAL LOADED

14.6MILLION
TONNES

FROM CARRINGTON

IN 2017
 PORT WARATAH

LO
AD

ED

1,198
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LOADED

MILLION
TONNES OF COAL

MILLION
TONNES

FROM KOORAGANG
90.0
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OUR  
TERMINAL 

CAPACITY IS 
SECOND TO 

NONE

COAL CHAIN

We connect Hunter Valley coal  
with the world

Port Waratah’s terminal services underpin the activities of 
the Hunter Valley coal chain. Our streamlined operations 
position us to respond efficiently to the changing dynamics 
of global demand and our services are critically important 
to the coal industry – the region’s key economic driver.

We’re active in the Hunter Valley Coal Chain
Port Waratah operates two of three coal terminals in the 
Port of Newcastle. The Hunter Valley Coal Chain includes 
more than 35 coal mines, with the coal hauled up to 
380km to reach the port.  About 1600 coal vessels visit  
the port each year; with more than 90% destined for 
South East Asia.

Our reputation is supported by our ability to deliver  
high–quality, cost–effective and reliable access to 
contracted terminal capacity. Our streamlined vessel 
turnaround minimises demurrage cost for our customers 
and in 2017, we reduced turnaround days to 3.3 days from 
4.6 in 2016. As a result, average vessel queue reduced from 
15 in 2016 to 10 in 2017. The target for 2018 is to maintain 
a low vessel turnaround time with an average of 3.5 days.

We participate in projects aimed at improving efficiency 
and minimising whole of coal chain costs. An example 
of this is the ARTC ANCO project which will use 
sophisticated software to optimise rail network 
operations. The project will require continued 
participation and contribution from Port Waratah to 
ensure the benefits in rail scheduling and delivery are 
aligned with and support cargo assembly and shiploading. 

Market conditions and capacity

Port Waratah is committed to be proactively responsive 
to global demand for Hunter Valley coal. We are doing 
this through maintaining or seeking Approvals for our 
infrastructure expansion programme, which includes the 
Terminal 4 (T4) project. We are also negotiating with the 
Port of Newcastle to extend the Carrington Terminal lease, 
an integral part of Port Waratah’s operations. Although 
the lease does not expire for some years the Terminal is 
critical to meeting customer needs and we continue to 
invest in it to maintain its maximum performance.

In mid–2016 there was a substantial price upswing for 
both metallurgical and thermal coals. This returned the 
Australian coal industry into profitability and the higher 

prices were sustained throughout 2017. Despite this, there 
was no increase in throughput we saw a slight reduction in 
total coal exported through the Port of Newcastle in 2017 
compared to the previous year.

This year also saw several changes in the ownership of coal 
assets; the largest being the sale of the Rio Tinto – Coal & 
Allied thermal coal asset to Yancoal Australia, a deal which 
included its 30% shareholding in Port Waratah Coal Services.
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Terminal 4 – Plan. Adjust. Optimise.

Port Waratah aims to have a flexible planning 
approach. Our objective is to plan, adjust 
and optimise so that we are positioned to 
respond effectively to changes in the global 
demand for Hunter Valley coal, both up and 
down.

One example of this is the Terminal 4 Project. 
As you may recall, T4 was approved by the 
State and Federal Governments in 2015.

Since that time, we have been working 
through the requirements of the approvals 
and in 2017 we reach a key milestone: the 
submission of a site management plan and 
priority action statement. The plan details 
what works we would need to pursue 
to activate the approval, if it is confirmed 
that the terminal will be required. The 
Site Management Plan was approved in 
November 2017. 

To ensure that we undertake any early 
works in a responsible manner and minimise 
impacts, we sought a modification to the T4 
approval relating to how the early works are 
sequenced. The modification was granted 
by the Planning Assessment Commission 
in December 2017 giving Port Waratah the 
flexibility to adjust to changing circumstances 
and placing us in the best position to service 
our customers without adverse disruption to 
the community and coal chain. 

While a final decision on the construction 
of T4 has not been made, the responsible 
approach is to continue to review the 
demand for Hunter Valley Coal and in turn 
the export services our customers require 
and maintain the option. While the existing 
terminals currently have sufficient capacity to 
meet demand, this may change in the future. 
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Statement of assurance

• Africa Day 2017 Festival
• Awabakal Ltd – NAIDOC Day 2017
•  Basketball Association  

of Newcastle Ltd
• Bayway Village Mens Shed
• Bikers for Kids – Newcastle Toy Run
• Bowel Cancer Australia
•  Butterfly Foundation  

for Eating Disorders
•  Callaghan College Waratah 

Technology Campus
• Carrington Community Council
• Carrington Public School
• Catholic Healthcare Limited
• Charlies Run 4 Kids
•  Chuck Duck & Rooster Cluck 

(School Breakfast Club)
• Conservation Volunteers Australia
• Cooks Hill Surf Life Saving Club
• Curious Legends
• Dixon Park Surf Life Saving Club
• Edgeworth Football Club
• Equal Futures Project
• Fern Bay Public School
• Frenchmans Boardriders Inc
• Fullerton Cove Mens Shed

• GLOW – Great Lifestyle of Wickham
•   Hand in Hand Art House  

(Newcastle Italian Film Festival)
• Harry Meyn Foundation Ltd
• Heartkids Foundation
• Hunter Defence Support Network
•  Hunter Homeless  

Connect Community
• Hunter Medical Research Institute
• Hunter Prostate Cancer Alliance
• Hunter Region Botanic Gardens
• Hunter Simba Football Club
• HunterNet
•  International Womens Day
• Islington Public School
• Islington Village Community Group
• Jenny’s Place Inc
• John Hunter Children’s Hospital
• Kinda Kapers – Educational Training
• Lake Macquarie Support Services
• Lifeline Hunter Central Coast 
• Make a Wish Foundation
• Many Rivers Microfinance Ltd
•  Mark Hughes Foundation 
• Matthew Talbot Homeless Centre

• Mayfield East Public School
•  Mayfield West Public School
• Mental Health Carers
• Mentor Support Network
• Merewether High School
• Merewether Surf Life Saving Club
• Miracle Assistance Dogs
• Mission to Seafarers
• Movember Foundation
• MS Sydney to the Gong Ride
• Musica Viva Australia
• Newcastle All Blacks Rugby 
•  Newcastle Art Prize 2017 

Sponsorship
•  Newcastle Breast Centre  

Research Association
•  Newcastle Commemorative  

Services – ANZAC Day
• Newcastle Fringe Festival
• Newcastle High School
• Newcastle Music Festival
• Newcastle Rowing Club Regatta
• Newcastle Show
• Newcastle Surf Life Saving Club
• Nobbys Surf Life Saving Club
• Ozharvest Newcastle

• Posties with a Purpose
• Relay For Life
• Sailors with Disabilities
• Salvation Army – Red Shield Appeal
•  Samaritans Christmas  

Lunch in the Park
• San Clemente High School
•  Science and Engineering Challenge
• Shortland Public School
• Soul Café
• St Columbans Primary School
• St Dominic’s Centre
• St Peters Primary School Stockton
• Stockton Park Run
• Stockton Public School
• Stockton Surf Life Saving Club
• Tighes Hill Public School
•  University Of Newcastle
• Variety, The Children’s Charity
• Wandiyali Indigenous Classic
• Waratah West Public School
• Watt Space Gallery
•  Westpac Rescue  

Helicopter Services
• WIMnet NSW

98
1759 Contractors inducted

Safety meetings held

404
Health and 

Safety Audits

WE ARE 
COMMITTED 

TO BEST 
PRACTICE

ASSURANCE

Our data is underpinned  
by our accredited systems

Port Waratah has an internationally accredited Environmental 
Management System (EMS) and Occupational Health and 
Safety Management System (OHSMS). The systems provide our 
framework for managing environmental and occupational health 
and safety aspects of the business. 

Both our EMS and OHSMS are accredited to recognised best 
practice standards ISO 14001 and OHSAS 18001 respectively. 
Our EMS has maintained certification since 2009, and the 
OHSMS since 2014. In 2017 our EMS was advanced to comply 
with the most recent 2015 ISO 14001 Standard. 

Certification remains valid for three years before the entire 
system is audited to ensure ongoing compliance. However,  
we participate in surveillance audits every year to ensure that 
our EMS and OHSMS are effective, fully implemented and 
continually improved. Internal audits, reporting of incidents, 
and training, also assess the performance of the management 
systems. Our management team approves objectives and 
targets, which are tracked monthly. 

All employees at Port Waratah are represented by an elected 
Health and Safety Representative (HSR), from each work 
group. The HSR’s are joined by Port Waratah’s nominated 
representatives, as well as OHS and Environment and 
Community Relations team members monthly for the Port 
Waratah Health, Safety and Environment (HSE) Committee 
Meeting. The HSE Committee works to continually improve 
systems and policies, and promote a healthy, safe and 
environmentally conscious workplace through open, honest  
and transparent consultation.

Our Sustainable Development Report is in accordance with the 
Global Report Initiative (GRI) Core option, however at present 
our Sustainable Development Report is not externally assured.
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24-hr Community Enquiries Line (02) 4907 2280  
contact_us@pwcs.com.au

PO BOX 57 Carrington NSW 2294 
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