
Welcome to the first project information sheet for 

the Port Waratah Coal Services (PWCS) expansion 

project, known as the T4 Project. This information 

sheet has been designed to provide an overview of the 

Project and some background on the studies being 

undertaken, and to outline opportunities for you to be 

involved in project planning.  

PWCS has a legal obligation to ensure sufficient 

terminal capacity to meet the long term needs of 

the region’s coal producers.  This legal obligation 

was established under the Long Term Commercial 

Framework (LTCF), which came into effect on  

1 January 2010.  The LTCF was authorised by the 

Australian Competition and Consumer Commission 

(ACCC) and was overseen by the NSW Government to 

address capacity bottlenecks that have hindered the 

Hunter Valley coal chain over recent years.

Over the past decade, demand for coal through the 

Port of Newcastle has grown by more than 32% and 

PWCS capacity is predicted to be exceeded in 

around 2015.  This predicted lack of capacity, coupled 

with an increasing overseas demand for energy and 

the accompanying expansion of the coal industry 

in the Hunter Valley and surrounding regions, has 

triggered the need to develop the T4 Project. 

The Project will have to meet the requirements of a 

stringent government approvals process.  To ensure 

that environmental and social issues/impacts are 

appropriately considered in project planning we have 

engaged EMGA Mitchell McLennan to complete an 

environmental assessment, supported by a range 

of technical specialists, and Coakes Consulting to 

undertake a social assessment for the Project.  

Further information sheets will be developed at key 

milestones to provide updates on the outcomes of 

these assessments.

I welcome your feedback on our first information  

sheet and look forward to your involvement in this 

important Project.  

Lindsay Crutch

General Manager – Terminal 4 

A Note from the General Manager 
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Introduction
Welcome to the first Project  
Information Sheet for the Port  
Waratah Coal Services (PWCS) 
expansion project, known as the  
T4 Project. This information sheet  
has been designed to provide 
an overview of the project, some 
background on the studies being 
undertaken and to outline  
opportunities for you to be  
involved in project planning.

PWCS has a legal requirement to 
ensure sufficient terminal capacity  
to meet the long term needs of the 
region’s coal producers. This legal 
requirement was established under  
the Long Term Commercial  
Framework (LTCF), which came  
into effect on 1 January 2010.  
The LTCF was authorised by the 
Australian Competition and  
Consumer Commission (ACCC)  
and was overseen by the NSW 
Government to address capacity 

bottlenecks that have hindered  
the Hunter Valley coal chain over  
recent years.

Over the past decade, demand for 
coal through the Port of Newcastle has 
grown by more than 32% and PWCS 
capacity is predicted to be exceeded 
in around 2015. This predicted lack of 
capacity, coupled with an increasing 
overseas demand for energy and 
the accompanying expansion of the 
coal industry in the Hunter Valley and 
surrounding regions, has triggered  
the need to develop the T4 Project. 

The project will have to meet the 
requirements of a stringent government 
approvals process. To ensure that 
environmental and social issues/
impacts are appropriately considered 
in project planning we have engaged 
EMGA Mitchell McLennan to complete 
an environmental assessment 
supported by a range of technical 

specialists, and Coakes Consulting 
to undertake a social assessment for 
the project. Further information sheets 
will be developed at key milestones to 
provide updates on the outcomes of 
these assessments.

I welcome your feedback on our  
first information sheet and look  
forward to your involvement in  
this important project.

Lindsay Crutch 
General Manager – Terminal 4 Project
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The T4 Project, which is essentially an extension of the existing Kooragang 

Coal Terminal (KCT), is proposed to be located on port zoned land west of the 

KCT operations and north of the Tourle Street Bridge. This site will be known 

to many long time residents as the previously BHP owned and operated 

Kooragang Island Waste Emplacement Facility (KIWEF). 

With the closure of the BHP steelworks in 1999, this land was handed back to 

the NSW Government. Today Newcastle Ports Corporation (NPC) manages 

this land on behalf of the government.  PWCS has an agreement in place 

with NPC which allows investigations to determine the suitability of the site for 

development as a coal terminal. The T4 Project is proposed to involve:

•	 the development of approximately 200ha of industrial zoned land, located 

west of the existing PWCS facilities;

•	 the construction and operation of coal stockyards and rail facilities; and

•	 development of marine side infrastructure (e.g. wharves) and ship 

loading facilities.

The map outlines the options being considered as part of the Project.  

What is the T4 Project?
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The T4 Project has recently been granted Major Project 

Facilitation status by the Commonwealth Government and  

has also been declared as a Major Project by the NSW 

Minister for Planning and Infrastructure.

A comprehensive environmental and social assessment 

has commenced to support the potential lodgement of 

an application to the NSW Department of Planning and 

Infrastructure (DoPI) in the last quarter of 2011 as part of the 

current Part 3A approvals process.  

Specific assessments being completed as 

part of the environmental and community 

assessment include ecology, soil and 

groundwater contamination, noise, air 

quality, traffic, visual impact, greenhouse gas, Aboriginal and 

non-Aboriginal heritage, dredging assessments, surface  

water, social impact and economic evaluations. Conceptual 

closure planning is also being undertaken.

The chart summarises the 10 major steps involved in 

this process and indicative timeframes. Numerous other 

approvals, licences and permits will be involved in the overall 

application, while others will follow project approval. 

What is the status of the T4 Project?













Who is Port Waratah Coal Services (PWCS)?

PWCS has a workforce of around 440 full time 

employees and a further 400 contractors, most 

of whom are locally based. PWCS has also been 

active in sponsoring worthy causes in the region.  

In recent years PWCS has donated close to 

$500,000 per annum to a range of organisations 

including the Hunter Medical Research Institute, 

Soul Café and the Newcastle Surf Life Saving Club.

How can I be involved?
PWCS is committed to consulting and engaging the community on  

the T4 Project and some community consultation with key stakeholders 

has already been undertaken in the preliminary planning phases of  

the project.   

This work will be further enhanced through a dedicated social impact assessment  

(SIA) for the project.  Through this program, the community will have the opportunity to:

•	 Be informed about the timelines and approvals process

•	 Identify and review key project issues 

•	 Better understand the project and outcomes of the various assessments

•	 Identify and review potential strategies to address project issues/impacts

From early May 2011, members of the project team will be out in the community meeting with key stakeholders and local 

residents and identifying key issues for consideration in the assessment process.  Outcomes of this work will be summarised 

in the next project information sheet (#2).

Further information
If you would like to be involved in the social assessment and consultation program, learn more about the project, or just have 

some ideas about how we may engage with you better, please contact us.  We look forward to your involvement.

Call: 24 Hour Community Line (02) 4907 2280

Website: www.pwcs.com.au 

Email: contact_us@pwcs.com.au or  enquiries@coakesconsulting.com.au

Write: Port Waratah Coal Services, T4 Project, PO Box 57, CARRINGTON NSW 2294

Port Waratah Coal Services (PWCS) is a world leader in coal handling and a key service provider for the NSW coal industry.  

PWCS has been part of the Newcastle community for over 35 years and over this time has worked hard to establish a strong 

safety culture, responsible environmental performance and develop a positive relationship with the community.

Today PWCS owns and operates two coal terminals - Carrington Coal Terminal (CCT) and Kooragang Coal Terminal 

(KCT). CCT and KCT receive, assemble and load coal from the Hunter Valley and surrounding regions for export to 

customers around the world.

CCT has coal throughput of 25 million tonnes per annum (Mtpa) whilst KCT has a current throughput capacity of 88 Mtpa.  

Approvals are in place to lift their combined capacity to 145 Mtpa.  

PWCS services a diversity of coal types from over 30 mines and uses sophisticated blending and quality control techniques. 

PWCS’ leadership position was recently recognised with PWCS being 

awarded an international award for being the world’s best specialist dry 

bulk terminal, servicing the largest coal export chain in the world.


